Turn Your Hard-Won
Subscribers into
Lifelong Customers



The streaming era
changed who

owns the relationship

with viewers.

The Problem

Over 85% of U.S. households subscribe to at least one
streaming service, yet analysts estimate that 40-50% of
those subscribers access content through a third-party
distributor rather than a direct relationship with the
content provider. That means a significant share of your
audience is watching your content through platforms
you don’t control — and can’t reach. This identity gap

Right now, millions of your
subscribers authenticate through
a third party — and when they
cut the cord, that relationship
disappears with them. Cloud ID’s
Entitlement Sync gives you the
tools to own that relationship
directly, before the next churn
event happens.

of U.S. households
subscribe to at least one

streaming service

is both a liability and a missed opportunity.

Cord-cutting is accelerating, and with it, content
providers are losing viewers at scale. When a viewer
cancels their traditional cable or TV service, the content
provider loses the authenticated connection — and the
opportunity to retain or convert that viewer to a direct

subscription.
> access content through

a third-party distributor
The question isn't whether your viewers Party

are cutting the cord. It's whether you're
positioned to capture them when they do.

Trusted by Media Leaders
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Entitlement Sync

Entitlement Sync is Cloud ID's real-time capability that detects when a
subscriber’s entitlement to streaming content changes — a downgrade,
a cancellation, a package move — and fires a targeted retention or upsell
offer at that exact moment to the content provider, enabling them to
immediately engage directly with the consumer.

At its core, it solves a problem other solutions have never addressed: the
moment a viewer cuts the cord, you don't have to lose them. Entitlement
Sync enables a first-party account connection, turning a cord-cutting event
into a D2C conversion opportunity.

The ROI on Entitlement Sync

Total Third-Party Cord-Cutting Conversion to Direct
Authenticated Subscribers Rate to Consumer Rate

New Average Monthly Incremental
Revenue Per User Revenue

Key Capabilites

Real-time entitlement detection. Capture changes —
cancellations, downgrades, package moves — as they
happen across 600+ third-party distribution partners.

First-party account capture. When a subscriber

authenticates through a partner, Entitlement Sync creates Cord-cutter DTC conversion path —
or links a first-party account with the streaming content turning cord-cutting into a revenue
provider — without adding friction to the login flow. opportunity rather than a loss event
Triggered upsell and retention offers. The moment

an entitlement loss is detected, the content provider is First-party data asset creation from
now able to send a targeted offer to that subscriber — previously anonymous or partner-

converting the churn event into a new revenue event. authenticated subscribers

Policy and rules engine. Configure sync behavior based
on business rules, partner agreements, and compliance
requirements.

Ad revenue upside from authenticated,
known users vs. anonymous viewers

Instrumentation and reporting. Visibility into entitlement Support cost reduction from eliminating
state and sync outcomes across partners, including partner- entitlement mismatch errors
only vs. first-party account conversion rates.




Why Cloud ID

The only platform that

Fully managed, white-glove delivery.
24/7 NOC support, dedicated customer success, and proactive
monitoring. Implementation in weeks, not quarters.

converts cord-cutting into . .
One integration. 600+ partners.

a revenue event. No other . . . . .
i . ider d Connect once to Cloud ID and maintain authenticated relationships
! ehtlty proviaer eteCt.S across hundreds of MVPD, vMVPD, and distribution partners — no
entitlement loss in real time ausia ik,

and fires an upsell offer in
the same motion. First-party data at scale.

Every authenticated viewer becomes a known, marketable
subscriber — not an anonymous impression.

10,000 sign-ins per second with a 99.99% SLA.
Proven at the sport’s highest stakes — built for live events, not
just on-demand.

More Options for Frictionless Sign In

Seamless Login & -

HOME REPLAYS
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Seamless Login is Cloud ID’s mobile-first TV authentication experience.
A viewer opens an app, gets a secure prompt on their phone, and
confirms with one tap — no remote typing, no abandonment.

N

Reduces sign-in abandonment. il Success! :
One tap removes friction at the moment viewers are most motivated / Redirecting you A
to watch. ’ to your TV 5.
Increases engagement and retention. S =
No on-screen credential entry means faster playback, more completed

sessions, and stronger retention. < =

Improves subscriber activation.
Less friction directly improves return on D2C acquisition spend.

Lowers support burden.
Fewer failed activations mean fewer support contacts around login
and device setup.

Talk to Us About @)) CIOUd ID

Entitlement Sync

Your next cord-cutter is also your next D2C subscriber — The Identity Engine Powering
if you have the infrastructure to catch them. Cloud ID does. Modern Media®

Schedule a discovery call. cloudid.io | (716) 362-3355
sales@cloudid.io




